
Change Management
How to Challenge the change model leading to the ʺTo Beʺ situation? 12‐02‐08
Putting up a Strategic and Tactical plan for the Change project 19‐02‐08
Workshop : dealing with upcoming obstacles during implementation 26‐02‐08
Workshop: Measuring the impact of the Change project 4‐03‐08
Relations to an eventual parallel IT project  11‐03‐08

Business process analysis skills 4‐03‐08
People skills to lead a project team 11‐03‐08

TRAINING CALENDAR Q1 08

People skills to lead a project team 11‐03‐08
Observe & Interpret Body‐language 18‐03‐08
Teambuilding on request

Technical analysis skills 29‐01‐08
RFP development 18‐03‐08
Projectmanagement Basics

Project methodology 12‐02‐08
Leading Projectteams 19‐02‐08
Implementation pitfalls 26‐02‐08

Projectmanagement Advanced april‐may 2008
Crisismanagement
How to manage sharp time‐constraints
Quantify Deliverables

Basics of purchasing ‐ public and private sector 11 + 18 /01/08
SRM 25‐01‐08
Total Vendor Rating System and continuous improvement 25‐01‐08
Business outsourcing 15‐02‐08
Negotiation skills & techniques 15‐02‐08
Procurement as profit center/business unit 15‐02‐08
Company strategy v purchasing strategy 22‐02‐08
Corporate performance mgt in purchasing 22‐02‐08
E‐procurement 7‐03‐08
Strategic sourcing 7‐03‐08


