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care4you services are used by SME’s and large companies that 
wish to improve their EBIT by operational excellence. Fast 
growth, excessive focus on growth, administrative slowness, 
over-organising leads to low-performing operations and sub-
optimal profit which is tackled by CARE Consulting Services.  
care4you customers are active in different sectors like 

 Service sector 
 Process manufacturing 
 Discrete manufacturing 
 Project business 
 Distribution 
 Logistics 

 Food 
 Non-food 
 Chemic industry 
 Metal finishing 
 Windows, doors 
 Construction 
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SME Strategies
CARE Consulting Services assists you in setting up 
or updating your business strategies in production, 
marketing, personnel, financial structure.  Our 
added value is handing you the best business 
practices while keeping your situation discrete. 
 

KPI Improvements 
All internal operations are measurable and can be 
improved. Our business advisor helps you select the 
most profitable KPI’s, sets up the reporting method 
and works with you on the improvement. 
 

Business Efficiency 
There is a huge profit gap between companies that 
organise their operations efficient or not.  CARE 
Consulting Services can advise in organising the 
company processes in the different department to 
achieve improvements – financial or otherwise. 
 

Cash increase 
Receiving the cash of billed customers often is 
painstakingly slow. The credit&collection procedure 
may be the reason, but often the more departments 
contribute to the problem. CARE Consulting 
Services removes the sources of these problems and 
increases your cash receiving.  

Change management 
IT  projects are often not synchronised with the 
business processes. CARE Consulting Services 
provides process training to your employees and 
subcontractors. 
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