carederp

carcderp services are used by large companies and organisations
as well as smaller companies. Changes in organisation, business
processes and/or software solutions are being urged with our
customers. carcderp customers are active in different sectors like

= Service sector
© Public institutions ;
# Process manufacturing

© Discrete manufacturing f

© Project business i
= Distribution
# Logistics
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© Food

= Non-food

¥ Chemic industry
# Metal finishing
# Windows, doors
# Construction

# Government
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ERP selection

CARE Consulting Services has a clear view on the ERP
market and knows which ERP solutions will function
suitable to your organisation and sector. We have a
knowledge-base of all ERP solutions present in the
Benelux with all the strengths of that sector and >6000
features. As business advisors we are aware of all
implementors — their limits and strengths. Our ERP
selection will guarantee companies and organisations a
complete mix of feasibility, functionalities and budget

Request for Proposal
A RFP offers clarity on the requested functionalities.
CARE Consulting Services will get everyone on the same
line. Contractually we will make sure the RFP will be the
criterium to evaluate the project. The RFP will be issued
as detailed as requested, on the level of processes,
procedures or working instructions.

SAP — MS Dynamics — Oracle assessments
CARE Consulting Services evaluates if the software
named by You will fit your organisation and your budget.
Our gap/fit analysis results in a tangible budget for
license, customisation, parameterisation, implementation
and education.

Software purchases

Do we need to inform you that purchasing software
licenses, consultancy and implementation services can
hold risks for someone who is not familiar with IT ?
CARE Consulting Services will review your IT contracts
and will balance the rights and duties of your suppliers.
We will negotiate for you the best contract conditions to a
result based obligation.
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SWOT analysis
You are operating in an IT environment and with
different platforms and suppliers, but you are unsure
about the future-proof of all this. CARE Consulting
Services will clear this situation pointing out the
Strenghts, Weaknesses, Opportunities and Threaths
and provide realistic advice on the direction to take.

Operational Due Diligence

Your company wishes to take over a competitor or has
done so recently. The synergies may seem obvious
from a distance, but our service makes them tangible.
We will analyse the processes and IT of your
competitor and integrate duplicate departments into
one. We will train people in the software products and
new processes.

IT strategy
Companies and organisations always want to fit their
IT projects into a long term strategy. CARE
Consulting Services will adapt the long term IT
strategy to the business strategy. We will make sure
that the internal IT activities will be in line with the
strategy.

Business blueprints
Business processes cannot be copied as such into a
new ERP environment. CARE Consulting Services will
issue a Business Blueprint as a first step to an ERP
installation. Our independence guarantees that not
only that the software will be satisfactory but most of
all the employees and the processes.
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Value Discovery
Value Discovery is our service to develop a business
case with quantified monetary benefits within various
business processes that helps create a value-based
strategy for technology deployment.

Value Realisation
With Value Realization we translate your business
case into action plans. In this phase CARE Consulting
Services establishes the scorecard, the baseline
measurements, the insights into leading business
process practices and appropriate project governance.

Value Optimization
With Value Optimization CARE Consulting Services
identifies how to derive greater benefit from existing
investments and reduce the total cost of ownership
post-implementation.

Software license contract optimization

We audit the existing SAP, MS Dynamics and Oracle
software license contracts to usage right, license price,
maintenance, Terms & Conditions and Special or
Specific Conditions. =~ CARE Consulting Services
decreases the total maintenance fee through re-
negotiation and optimization.
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Application tests

Software developments and ERP installations only
go live after having performed a positive test. CARE
Consulting Services tests are being discussed,
documented, carried out and improvements will be
coordinated. We will organise and/or carry out
suitable tests in order to limit the going live to a
calculated risk.

Project management
Software projects tend to absorb someone’s time
completely. CARE Consulting Services will have a
devoted project manager at your disposal, who will
guide and assist the ERP or development projects
with all the necessary experience.

Quality management
A software project — whether standard ERP or
customised development — often lacks the required
quality and does not deliver the expected results.
CARE Consulting Services will guarantee that you
receive the quality in the project and the results.

IT Coaching
For a company that decides to manage the IT project
internally, CARE Consulting Services is available to
provide coaching. Our service guarantees that
internal opinions and decisions are evaluated and
backed by an experienced professional.
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